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Transforming Global Operations & Boosting Efficiency

With 25+ years in global operations and business development, | lead organizations
through high-impact operational transformations. | specialize in scaling businesses and
optimizing performance through Al, Robotic Process Automation (RPA), and Lean
methodology.

Core Areas of Expertise

e Al Integration - Implementing automation to streamline workflows and elevate
performance

e Lean Operations — Driving continuous improvement for cost savings and efficiency

e Strategic Execution —Delivering scalable solutions across regions and verticals

e Global Leadership - Leading cross-cultural teams with a focus on results and
retention

How | Can Support Your Organization

e Al & Lean-Led Operational Uplift - Unlock 10-20% efficiency in service delivery

¢ Fractional & Interim Leadership — Available for short-term or long-term roles (COO,
VP Ops, transformation leader)

o Cost Optimization — Streamline processes and resources to protect margins

Industries Served

BFSI | Healthcare | E-commerce | Telecom | Tech & Saa$S | Travel | Hospitality | Airlines |
Energy & Utilities

Selected Client Outcomes

¢ Country Expansion - Doubled headcount and improved margins by 10% as DR
Country Manager

¢ Al Transformation — Reduced operational costs by 15% while boosting productivity
20%
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